From: "Blair Taylor" <btaylor@memphistomorrow.org> 

To: "William L Gibbons (wgibbons)" <wgibbons@memphis.edu> 
"Brona Pinnolis" <bpinnolis(a)memphiscrime.org> 

Date. 5/31/2018 4:41:51 PM 
Subject: RE: OSC dashboard 


Great! thanks! 

BlairTaylor 

President 

Memphis Tomorrow 
22 North Front Street, Suite 670 
Memphis,TN 38103 
Office: 901.322.8080 

From: William L. Gibbons (wgibbons) [mailto:wgibbons(a)memphis.edu] 

Sent: Thursday, M ay 31, 2018 3:40 PM 

To: Brona Pinnolis <bpinnolis(a)memphiscrime.org> 

Cc: BlairTaylor <btaylor(g)memphistomorrow.org> 

Subject: Re: OSC dashboard 

I will add that this OSC objective did not kick off until January of this year. 

We are discussing with Chief Crowe the best way to measure this. And we have been discussing internally. I tend 
to think we need to be looking at two things: 

1. First, there is a process evaluation. Is data driven deployment occurring? 

2. Second, what impact is it having, which involves crime analysis in the hot spot areas before and after. 

Just my thoughts, but I defer to our academic experts. 

Bill 

Sent from my iPhone 


On May 31, 2018, at 6:20 PM, Brona Pinnolis <bpinnolis@memphiscrime.org> wrote: 

Blair, 

M ax has been attending the TRAC meetings. We really havenQ yet agreed upon what that metric will look 
like because, yes, M axg attendance has shown that the precinct commanders are using data at these 
meetings but how do you measure use? That itself doesnQ provide a very relevant metric. We were recently 
considering whether precinct level crime data would have to suffice. Basically, this one is on the Still in 
discussion now that we have more information[]ist. So, short answer, thatg the reason you didnQ see a 
metric chart. 

You might want to take note that the PSI is undertaking an interim evaluation later this year based on the 
new TRAC process. That is due somewhere around September. 



Let me know if you have additional questions. 


Brona E Pinnolis^ J D 

Vice President for Strategic Implementation 

Memphis Shelby Crime Commission 

600 J efferson, Suite 400 

Memphis, TN 38105 

Direct Line: 901-507-4192 

<image003.png> 

From: William L. Gibbons (wgibbons) [mailto:wgibbons(g)memphis.edu] 

Sent: Thursday, M ay 31, 2018 11:37 AM 

To: Brona Pinnolis <bpinnolis(a)memphiscrime.org> 

Subject: Fwd: OSC dashboard 

I don t remember the answer from afar! I assume we have something for this objective. 
Bill 

Sent from my iPhone 


Begin forwarded message: 


From: Blair Taylor <btaylor@memphistomorrow.org> 

Date: May 31, 2018 at 5:28:19 PM GMT+1 

To: Brona Pinnolis <bpinnolis@memphiscrime.org>, "William L. Gibbons 
(wgibbons)" <wgibbons@memphis.edu> 

Subject: RE: OSC dashboard 

Brona and Bill □ didnQ see any metrics related to improving trac meetings/data driven 
policing. How are we measuring those? 

BlairTaylor 

President 

Memphis Tomorrow 
22 North Front Street, Suite 670 
Memphis,TN 38103 
Office: 901.322.8080 

From: Brona Pinnolis [mailto:bpinnolis(g)memphiscrime.org] 

Sent: Thursday, M ay 10, 2018 9:33 AM 

To: BlairTaylor <btaylor(g)memphistomorrow.org>; William L. Gibbons (wgibbons) 
<wgibbons(a)memphis.edu> 

Subject: RE: OSC dashboard 

Yes. The metrics document was set up as a PowerPoint. If you want specific charts, I can send 
you those individually. That is a bit time-intensive but you can also copy/paste right out of this 
document. However, sometimes the little text boxes do not copy along with the chart. You 
can use the snip it tool to create a resizable picture of the chart with all text boxes intact. Let 
me know if I can be of further assistance. 


Brona E Pinnolis^ J D 

Vice President for Strategic Implementation 

Memphis Shelby Crime Commission 

600 J efferson, Suite 400 

Memphis, TM 38105 

Direct Line: 901-507-4192 

<innage003.png> 

From: Blair Taylor [nnailto:btaylor@nnennphistonnorrow.org] 

Sent: Thursday, M ay 10, 2018 9:26 AM 

To: Brona Pinnolis <bpinnolis@nnennphiscrinne.org>; William L. Gibbons (wgibbons) 
</vgibbons@memphis.edu> 

Subject: RE: OSC dashboard 

Thanks Brona. As I look at these, I realize these are process milestones and lin looking more 
for how we0e progressing towards our metrics/goals. Is that in a different document? 

BlairTaylor 

President 

Memphis Tomorrow 
22 North Front Street, Suite 670 
Memphis,TN 38103 
Office: 901.322.8080 

From: Brona Pinnolis [mailto:bpinnolis(g)memphiscrime.org] 

Sent: Thursday, M ay 10, 2018 9:08 AM 

To: William L. Gibbons (wgibbons) <wgibbons(g)memphis.edu>; BlairTaylor 
<t)taylor@memphistomorrow.org> 

Subject: RE: OSC dashboard 

This is the M ilestones document provided at the board meeting. It is an Excel document, not 
Word. Let me know if this is the one you are looking for. Please note that the spacing is not 
[3ixed,|5o some rows might be cut off upon opening. If you would like me to mess around 
with it to achieve what you need, let me know and l[gn happy to work with it. 

Biona E Pinnolis^ J D 

Vice President for Strategic Implementation 

Memphis Shelby Crime Commission 

600 J efferaon. Suite 400 

Memphis, TM 38105 

Direct Line: 901-507-4192 

<image003.png> 

From: William L. Gibbons (wgibbons) [mailto:wgibbons@memphis.edu] 

Sent: Thursday, M ay 10, 2018 9:02 AM 

To: btaylor@memphistomorrow.org 

Cc: Brona Pinnolis <bpinnolis@memphiscrime.org> 

Subject: Re: OSC dashboard 


Let me see what we can do. 


Bill Gibbons 
Executive Director 
Public Safety Institute 



The University of Memphis 
317 Robison Hall 
Memphis, TN 38152 

901.385-4232 | memphis.edu 


Ftx)m: Blair Taylor <t)taylor(a)memphistomorrow.org> 

Sent: Thursday, M ay 10, 2018 8:53 AM 
To: William L. Gibbons (wgibbons) 

Subject: OSC dashboard 

Hey Bill, can you email me the most up to date milestones dashboard in a word format 
(not pdf) so I can attempt to adjust it to an executive summary format? 

Blair Taylor 
President 

Memphis Tomorrow 
22 North Front Street, Suite 670 
Memphis,TN 38103 
Office: 901.322.8080 


tffffff 






